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OF
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(GHIG)

A NON-GOVERNMENTAL ORGANISATION

INTEGRATED DEVELOPMENT PROGRAMME

THE GRASS–ROOT &YOUTH APPROACH TO 

RURAL COMMUNITY DEVELOPMENT

Development by the people, with the people  & for the people

· BACKGROUND:

Global Humanist Initiative – Ghana (GHIG), is a non-profit-making, non-religious, non-political and non-governmental organisation established in Ghana to facilitate the socio-economic development, environmental, cultural and traditional enhancement of the Ghanaian society. GHIG has been in operation with its vision since the year 2000 and have formally acquired its certificate of commencement of business on the 13th October 2003 under the Ghanaian Company Code of 1963 with G.12,273 as its registration number as well as D.S.W/2752 as it’s charity number. GHIG by far has been successful in its programme delivery due to its involvement of ‘rural community, youth & grass–root approach to human development’ towards its development. 

THE RURAL COMMUNITY

The rural community in Ghana constitute the largest human settlement and contributes significantly to the macro-economic stability of the nation. Through food production, supple of natural resources and abundant human workforce. The rural community cannot be over looked nor ignored in the socio-economic development efforts of the country. However, the rural communities continue to be deprived of the basic social amenities vital for their socio-economic and cultural development, thereby impacting adversely on the lives of the rural folks. Thus, GHIG’s prime focus is at these rural communities where its aim is to facilitate development programme delivery that will ultimately lead to enhancement and sustainability of the various aspects of the livelihood of the rural person. GHIG believes that a nation’s pace of development is largely determined by a significant corresponding development of its rural communities. GHIG nonetheless affirms the philosophy that development must come from among the people and that the people must themselves be the custodians of their development agenda with other non-members facilitating the development process. “Development by the people, with the people  & for the people” is our philosophy.    

THE YOUTH

The youth constitutes the greatest asset any nation could ever have, cherished and protected. This inevitable human resource forms the core existence of any nations and greatly determines the future development of that nation. Thus, any nation that does not harness, develop and effectively utilises the enormous potentials of the youth risks losing its sovereignty and annihilated from the surface of the earth. Undoubtedly, the youth form the largest proportion of any nation’s population and forms the core target of nation’s development policies. Thus, neglect of issues affecting the youth would be disastrous and its consequences on any nation cannot be overemphasized.  

The circumstances, situations and conditions of the youth of today will determine the larger future of any nation. Hence, the need for adequate attention and focus on the youth of today in order to consciously safeguard the next generation of national leaders and nation builders.

The repercussion of perpetual neglect of the youth lead to increase gross frustration, high social vices, increase in mental and other ailment, suicide and suicide attempts, brain drain, low level of patriotism, promiscuity, etc. This nonetheless, inversely affects the nation’s quest for accelerated development and threatens it very existence.

It is against this background that GHIG seeks to champion the course of the youth on the bases that the enormous potentials of the nation’s youth have not been adequately recognised and acknowledged by policy makers, parents and all that matters. This is evident as there is no national policy framework on the youth. Government upon government, have either failed to integrate the youth in national policy formulations or only pay lip services to the nations youth. 

GHIG therefore seeks to bring on board all stakeholders on youth matters at Governmental, District, Community and International levels in order to confront the numerous issues affecting the Ghanaian youth. GHIG seeks to serve as a vehicle through which the potentials of the nation’s youth are recognise, harness, develop and effectively utilised so as to positioned the youth to strategically lead and serve the nation in the near future when the mantle of leadership is passed on to them to control and determine the helm of affairs and the destiny of the nation.

· VISION:

Empowered Ghanaian rural communities through programmatic integrated rural developed interventions facilitation that stimulates grass-root rural development, self-competencies, self-achievement and self-reliance of the youth, upholding high moral standards without compromising national loyalty.  

· MISSION: 

Advocating the creation of the enabling environment for the Ghanaian rural communities development and the youth to realise their full potentials for self-achievement and self-reliance upholding high moral standards whilst contribution positively to the nations development

· OBJECTIVES:

GHIG has the following as its objectives;

1. To bring on board and at all levels stakeholders who share some concern on the plight of the Ghanaian rural communities and are willing to contribute in diverse ways to the empowerment of those deprived communities to improve their socio-economic and environmental standard of living. 

2. To facilitate programmes and activities that will unearth the Ghanaian youth potentials making them self-reliance for self-achievement leading self-fulfilling lives and contributing positively to national’s quest for accelerated development. 

3. To serve as a platform and to articulate the concerns and views of the Ghanaian youth in both national and international cycles.

4. To contribute meaningfully to national development policy formulation and implementation.

5. To facilitate cultural exchange programmes that will impact positively on the rural communities and the youth through interaction, knowledge sharing, cultural awareness and community voluntary service. 

STRATEGIC AREAS OF FOCUS:

In creating the enabling environment for the Ghanaian rural community and youth to realise their full potentials and competencies for self-achievement and reliance upholding high moral standards whilst contribution positively to the nations development, GHIG have identified Six (6) strategic project areas of concern fit to holistically address the youth and rural development issues. Detailed project proposal is therefore developed for consideration by donor agencies out of these seven strategic project areas.   

· HEALTHY LIVING & REPRODUCTIVE HEALTH

GHIG vigorously pursues activities and programmes that advocates and promotes good healthy life style and reproductive health among the youth, as this is the panacea for building a healthy progressive nation. Inadequate education on the devastation effects of HIV/AIDS and other sexually transmitted diseases, unplanned teenage pregnancy, unsafe abortion, Tuberculosis, Hepatitis B’, malaria are some of the key issues confronting the health of the youth. Thus, GHIG seeks above all things to actively sensitise the youth through GHIG systematic programmes and activities that creates awareness and leads to positive attitudinal change in the youth and hence effectively encouraging good healthy life style. 

Environment, self-hygiene and community cleanliness are also incorporated in the sensitisation package designed by GHIG towards good health life style of the youth.

· VIOLENCE, DRUGS & SUBSTANCE ABUSE

Violence has become synonymous with the youth all over the world and has almost become a global phenomenon. Destruction of national properties, unpatriotism has become commonplace and synonymous with the youth at the least anxiety and disagreement. Drugs such as cocaine, Indian hump etc and substances abuse have become the alternative remedy for some youth to fight, cope and manage frustration and perceived hopelessness. Appreciable numbers of the Ghanaian youth have fallen prey to the devastation effects of violence, drugs and substance abuse. It is asserted that a frustrated man is violence man. If the abundant exuberance and adventurous attitude of the youth are not harnessed, developed and channelled and redirected toward the realisation of their potentials and for national development, violence, drugs and substance abuse become commonplace. 

GHIG seeks to educate the youth on the self-devastation effect of violence, drug and substance abuse through effective sensitisation programmes and activities. Counselling and support for the addicted youth are included in the overall GHIG activities. 

Alternatively, GHIG investigates the causes of youth violence, drugs and substance abuse and recommends further remedies and available sources of help. GHIG does this in collaboration with appropriate partner organisations, institutions and agencies. Where appropriate, GHIG supports and encourages activities such as games, physical exercises and other activities by which the youth channels their exuberance and adventure to. This is intended to occupy the idealness of the youth to a larger extent whilst learning through such activities. 

· AFRICAN IDENTITY & PATRIOTISM 

The identity of the black African has suffered tremendous psychological and physiological abuse since the first era the continent was invaded by colonial powers. Until recently, the black man has not relented on himself and has not considered himself capable of achieving his potentials without external direct or indirect support. Research and recent happenings have therefore debunked that notion since the black African is seen equally living up to his responsibility. It can therefore not be totally ruled out that the Ghanaian youth have imbibe such psychological set back. GHIG seeks to reawaken the pride in black identity and the love and loyalty for the African continent and to emancipate the psychological barrier the Ghanaian youth finds themselves about the black race.  This is aimed at encouraging the youth to appreciate their motherland by contributing their part in the development of their nation. Through the prudent programmes, GHIG aims to contribute in stemming the current high spate of brain drain where the youth travel abroad in search of non-existing greener pastures thereby depriving their motherland of their knowledge, skills and expertise needed for the development of the motherland. This is also intended to encourage the sense of patriotism in the youth by patronising and valuing locally manufactured goods and available services. 

Activities and programmes aimed at counselling the youth to become self conscious of their real selves and personality awareness are designed to put the youth on the right psychological framework to enable them explore their inner drives, identify career opportunities and carefully select the kind of opportunity that will lead them to self-fulfilment and self-reliance. Significantly, counselling activities for the youth are designed to complement the other strategic areas identified and not solely limited to;  

· Personality Awareness

· Career Identification 

· Career Selection  

· GOOD GOVERNANCE & DEMOCRACY:

It is an undisputable fact that the broader national policy context and the broader national environment impacts on the youth, democracy and good governance thus becomes a cherish component that the youth should be supported to appreciate, uphold, protect and help to sustain. 

The very progress and development of a nation depends on how the citizenry uphold and creates the enabling environment of good governance and democratic development. GHIG seeks to inculcate the ideals of democracy and good governance in and among the Ghanaian youth through education, sensitisation on rule of law, citizenry rights and responsibility, freedom of speech, political party cohesion, political party youth wing cooperation, elections, corruption nepotism, tribalism etc. GHIG’s programmes and activities are designed to encourage multi-sectorial dialogue approach bringing all stakeholders in the light of democracy and good governance. Nonetheless, GHIG participants actively in local, district, regional and national programmes on democracy and good governance. This includes election supervision, civic education activities, local governance and decentralisation enhancement.

· SUSTAINABLE LIVELIHOOD DEV’T & SCHOLARSHIP FUND

GHIG advocates and encourages the youth to spent quality time acquiring education and a kind of training that will provide them decent source of livelihood in order to lead meaningful, responsible and fulfilling lives. In view of this GHIG through its scholarship scheme supports brilliant but needy students to pursue and complete their education. The schemes support comes in the form of direct school fees payment, provision of textbooks and school uniforms. Those interested in acquiring vocational training and skill developments are supported by; 

· Identifying training needs through counselling 

· Identifying & recommending the appropriate venue for training

· Provision of basic training materials needed to begin training

· Provision of basic start-up working materials after training

The scholarship scheme for the needy aims at supporting the youth through education or vocational training and skill development. This will ultimately enable the youth to acquire gainful employment and remain in sustainable employment. Contributing to addressing the country’s high youth unemployment situation is one of GHIG’s driving forces. 

Among other things GHIG offers micro-credit schemes from the fund for micro-enterprise and small business establishment especially designed to assists women groups in the rural areas to sustain their small business operations.

· CULTURAL EXCHANGE & VOLUNTARY SERVICE PROGRAMME: 

Global Humanist Initiative – Ghana, believes in the humanist service initiatives and affirms that the world in the twenty-first century has become a ‘global village’ where effect at one end of the globe consequently affects the other side of the globe and as such, the call for global humanist initiatives cannot be overlooked.

GHIG seeks to encourage spirited individuals abroad who have some skill, knowledge and expertise to freely offer, to embark on voluntary service for a period with the organisation.  Also GHIG seeks to collaborate with existing organisations, agencies and institution abroad that dispatch volunteers interested to offer their services in Africa, Ghana for an exchange programmes and voluntary service collaboration.

For effective exchange and voluntary service programme, GHIG has identified and in collaboration with institutions, agencies and organisations in Ghana who necessarily needs the services of volunteers abroad. It is the responsibility of GHIG to ensure that the enabling environment is created for the volunteer and the host institution to coexist and work purposefully.

GHIG hopes that the interaction between the volunteers on the exchange programme with their local peers will also impact positively on the lives of the people, the youth especially and the community they find themselves whilst the volunteers intend appreciate and leaned of other cultures, traditions and perception and understanding of others. 

PROGRAMME DELIVERY STRATEGIES:

To achieve set vision, it therefore requires teamwork with all actors concerned with the Ghanaian youth issues. Hence, GHIG collaborates with all Government Departments, District Assemblies, non-governmental organisation, Agencies, Institution with much recognition to local community participation of opinion leader and all who show commitment to empowering the youth to realise their full potentials and competencies for self-achievement and reliance upholding high moral standards whilst contributing to the development of their motherland – Ghana.

OPERATIONAL AREA OF GHIG:

The Global Humanist Initiative – Ghana, has its head office at Amasaman in the Ga West District administrative capital of the Greater Accra region of Ghana. Currently GHIG operates only the Ga West District with its Integrated Development Programmes. However, the organisation covers the entire country with the Exchange and Voluntary Service Programme. It is expected that in the near future, the organisation will extend its integrated Development Programmes to other districts across the country.

ORGANISATIONAL STRUCTURE:

GHIG consists of two constituted bodies mandated to function to execute specify function leading to the achievement of set vision. These are the Executive Board task to give policy guidance and the main Staff body responsible for policy implementation. 

EXECUTIVE BOARD:

This comprised of a five-member team having diverse academic persuasions and working experience serving in diverse fields of endeavour. The competencies and worth of experience of the individual Board members cannot be overemphasised. Thus, their interaction with young people in their daily work-life and their commitment to the course of the Ghanaian youth development makes the Board trustworthy to the achievement of set vision

STAFF:

The main staff body consists of a Programmes Coordinator, Programmes Manager, Programmes Field & Research Officers, GHIG Administrative Assistance, and Youth Counsellor.    

EXECUTIVE DIRECTOR:

The Executive Director is responsible for programmes search, development, synchronisation and the overall supervision of the various components of GHIG’s implemented programmes. The Executive Director also establishes good contact with the foreign counterparts and donors by updating them on the state of affairs through quarterly and annual report. The Executive Director is the signatory to GHIG’s accounts and financial transactions with donor bodies and the bank. The Executive Director is the official spokes person on the activities of GHIG and represents the organisation on the Board of GHIG.

PROGRAMMES AND PROJECT DIRECTOR:

The Director of Programmes and Project core responsibilities include programmes implementation, development and synchronisation of the field projects. Also responsible for reporting to the Executive Director the progress and other development on various implemented projects and recommendations.

PROGRAMMES FIELD & RESEARCH OFFICERS:

These are group of dynamic qualified young people who are responsible for carrying out research on all aspects of interest concerning implemented youth projects. They are made up of psychologists, sociologists, psychiatrics and educationalists. They render recommendations based on their research findings to the Director of Programmes and Projects for further action. 

YOUTH COUNSELLOR:

The Counsellor, based on the findings of the Field & Research Officers, offer specific technical counselling services to the youth(s) concerned in order to address the psychological and physical needs of the youth. Identifies possible remedy is intended suggested to the Executive Director for further action.

PROGRAMME ACCOUNTANT:

The accountant is responsible for keeping the organisation’s accounts in operational ensuring prompt financial transaction in consultation with the Programme Coordinator. The Accountant prepares and provides statement of accounts for the organisation and donor partners. The Accountant provides financial advice base on the financial strength to the Executive Director for further action; Also a signatory to GHIG account

GENERAL SECRETARY:

The General Secretary is responsible for all correspondences within and out of the organisation. This also includes all front desk and administrative activities. 

MONITORING & EVALUATION:    

GHIG believes in effective programme implementation delivery. Monitoring and evaluation are key components in the realisation of GHIG’s vision. Internal monitoring is jointly organised by the Programmes Coordinator and the Programmes Manager and on the request of a donor partner. Programmes evaluation is therefore undertaking by representative of GHIG and donor bodies concerned on key youth implemented projects

PROGRAMMES FUNDING:

GHIG’s as a non-governmental organisation has its funding for youth implemented activities from private donations and contribution from cooperate bodies and individuals (local & abroad) who has interest and the youth at heart. This is done through appeals and fund raising activities.

Counterpart organisations factor GHIG programmes in their annual budget for specific youth project implementation. 

AUDIT OF ACCOUNT:

Auditors from nationally and internationally accredited auditing firm periodically audit the accounts of the organisation. Copies of the audited accounts are therefore given to all partner organisations and the Government of Ghana.  
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